2006 Project Management Workshop Agenda

Tuesday, November 14

8:30 — 8:50
8:50 — 9:50
9:50 - 10:50

10:50 — 11:10
11:10 - 12:00
12:00 — 1:30
1:30 — 2:10

2:10 - 2:30
2:30 - 3:20
3:20 — 3:40
3:40 - 4:30
4:30 - 5:10

Welcome and Workshop Logistics
Buffet Breakfast and Keynote Address

DOE Order 413.3A and the New
Guides

Networking Break
DOE-STD-1189
Buffet Lunch and Project Management

Nuclear Safety and Design

Nuclear Safety Technical IPR Process
Cost Estimating

Networking Break

External Independent Review Process

PMCDP and PMCDC

Ingrid Kolb
Secretary Bodman

Catherine Santana
John Makepeace

John Nichols
Frederick A. Arnold

Chip Lagdon
Jim McConnell

Todd Lapointe
Walter Cooper

Catherine Santana

Rosalie Jordan
Dana Krupa



Wednesday, November 15

8:00 — 9:00
9:00 — 9:40
9:40 - 10:00
10:00 — 11:10
11:10-12:10
12:10 - 1:40
1:40 - 2:20
2:20-3:30
3:30 - 3:50
3:50 - 5:00
5:00 -5:10

Buffet Breakfast and Keynote Address
EVMS Certification Process
Networking Break

Earned Value Management Panel

Contract Management

Buffet Lunch and Risk Management

Global Nuclear Energy Partnership

Lessons Learned Panel

Networking Break

Program Best Practices Panel

Closing Remarks

Deputy Secretary Sell

Brian Pleasant

James McCullough

Jim Wrisley

Don Grace

Clay Jones

Brian Pleasant (Moderator)

Ed Simpson

Sean Conlin
Nathan Houser

Dr. John Herczeg

Scott C. Cannon

Jim Owendoff

Les Price

Mel Frank (Moderator)

Thad Konopnicki

Dan Lehman

Jack Surash

Suneel Kapur (Moderator)

Paul Bosco



